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Scope of Works
The Contractor shall deploy a Project manager and AD-cérlified personnel on the duration
of the project in the performance of the following phases bind activities:
1. Planning
a. Data Gathering and Environment Profiling
b. Deployment Pian Document
2. Development
0. Setup of Active Directory Environment for 4 Servers
b. Configure Active Directory Site and Servicds on the 2 servers
c. Create Subnet for each site
d. Set replication time interval f
e. Configure DNS and DHCP
f. Documentation of Installation and Configurbtion
g. Create 10 Pilot Users to be joined to the dodnain
h. Test domain join procedures for the pilot users
i
3. Stabilization
a. User Acceptance and Testing
b. Deploy 90 additional users/workstations
<. Reserved DHCP IP Addrass on for Client PC
4. Deployment to Production |
a. Deploy System to Production
b. Knowledge Transfer
b W
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Training and Cerfiicalions
T¢ ensure knowledge fransfer, the Coniractor shall provide the following training
attivities for five [5) NPC Personnel:
1. AD System Administration - 1 Day
2. Active Directory Services with Windows Server, VILT - 5 days.
Mainfenance and Wamranty Support
The Contractor shall provide Six (6} months 8x5 support to bnswer and fix any
technical issues within the agreed scope of the project.
i
Acdeptance Pian |
A|Certificate of Acceptance shall be issued by NPC after the Contracibr has
sgfisfacterily completed the following activities:
1. Successful installations and configuration of Windolws 2014 donjain controliets.
2. Join 100 workstations to the domain.
3. Successiul log-on of Users to the Domain.
4. Knowledge fransfer and training to NAPOCOR administrators.
5. Turnover of Technical/Functional Decumentation.
Corjtract Duration
THe contract shall be effective for 5ix [6) months.
ery Period
thin thirty (30} calendar days upon receipt of Nofice fo Rrocsed (NTH)
I
TonIs of Payment
NPC shall pay the Coniractor within thirty {30) days from recelpt of the complete
supporting documents as required by NPC.,
m ‘
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