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GCG MEMORANDUM CIRCULAR NO. 2014 — 03 (3™ ISSUE)

SUBJECT : PERFORMANCE EVALUATION FOR DIRECTORS (PED)

DATE : 26 October 2015

1. BACKGROUND AND PURPOSE. — Section 2 of the “GOCC Governance Act of
20117 (R.A. No. 10149) declares it a policy of the State to ensure that the
governance of GOCCs is carried out in a transparent, responsible and
accountable manner and with the utmost degree of professionalism and
effectiveness, through Governing Boards who are competent to carry out their
functions, fully accountable to the State as its fiduciaries and always acting for the
best interests of the State.

Section 17 of R.A. No. 10149 states that an Appointive Director “may be
nominated by the GCG for reappointment by the President only if one obtains a
performance score of above average or its equivalent or higher in the immediately
preceding year of tenure based on the performance criteria for Appointive
Directors for the GOCC.” In the exercise of the Governance Commission’s
mandate under Section 5(c) of R.A. No. 10149, the Code of Corporate
Governance for GOCCs (GCG MC No. 2012-07) was issued providing for the
development of an Annual Performance Evaluation of the Board' that would further
strengthen the competence and character of the Members of the GOCC
Governing Boards.

This Circular has been accordingly issued to establish the PERFORMANCE
EVALUATION FOR DIRECTORS (PED) in the GOCC Sector.

2. COVERAGE. - The PED shall cover all Appointive Directors and shall serve as
the basis for the determination of whether they shall be recommended for
reappointment; Provided, that the Appointive Director has served at least three (3)
months within the calendar year and has attended at least three (3) duly called for
Board and/or Committee meetings subject of performance evaluation (the "PED
Period”). It shall also cover a Director who was appointed to a term of less than
three (3) months, but has served as Officer-in-Charge (OIC) or Acting Chairman
or President/CEQO and attended at least three (3) duly called for Board and/or
Committee meetings during the PED Period.

The PED shall also cover the Ex Officio Directors and their Alternates/Authorized
Representatives who have attended at least 10% of the Board and Committee
Meetings for purposes of being able to report to the President the performance of
such Ex Officio Directors, and to allow the GCG to develop and evolve a good
governance system for Ex Officio Directors in the GOCC Sector.

1 See Section 17, GCG MC No. 2012-07.



3. COMPONENTS OF THE PED. — The PED measures the overall performance of
Ex Officio and Appointive Directors within the PED Period based on the weighted-
average of the following components:

3.1. GOCC Performance based on the application of the Performance
Evaluation System (PES) for GOCCs under GCG Memorandum
Circular No. 2013-02: 60%

3.1.1. Failure to submit the fully accomplished Monitoring Report (PES
Form 3) and corresponding support documents for validation on
the indicated deadline? warrants a final PES rating of 60%.

3.2. Director Performance Review (DPR): 25%

3.2.1. The DPR Rating of a Director shall be measured based on the
following:

(a) Self Appraisal Rating = 5%
(b) Peer Appraisal Rating = 10%

(¢) Chairman's Appraisal Rating for each Member = 10%

3.2.2. In cases where there is no Chairman’s Appraisal Rating, The DPR
Rating of a Director shall be measured based on the following:

(a) Self Appraisal Rating = 7.5%
(b) Peer Appraisal Rating = 17.5%

3.2.3. For the Chairman, the following shall be used to measure his/her
DPR score:

(a) Self Appraisal Rating = 7.5%

(b) Peer Appraisal Rating = 17.5%
3.2.4. Guidelines on the DPR

(a) Appraisal Forms

(i) Self Appraisal Form (SAF). — Each member of the
Governing Board shall accomplish a SAF as follows:

SAF 1. Self-Appraisal as
Chairman

Chairman

2GCG M. C. 2013-02 (Re-Issued) Performance Evaluation System (PES) for the GOCC Sector Section
7.3. — submission is beginning every first working day of February but not later than the last working
day of April of the immediately succeeding calendar year.
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Members of the | SAF 2. Self-Appraisal as

Governing Board Board Member
President/CEQ/
Administrator/ SAF 3: Self-Appraisal as CEO

General Manager

(i) Peer Appraisal Form (PAF). — Each member of the

Governing Board shall likewise accomplish a PAF for each
of his/her co-member. All the members of the Governing
Board shall evaluate one another as follows:

—

| PAF 1: Peer-Appraisal for Members of
Chairman | the Board
|
|

PAF 2: Peer-Appraisal for the CEQ

PAF 3: Peer-Appraisal for the Chairman
Members of the

Governing
Board

PAF 1. Peer-Appraisal for Members of the |
Board

PAF 2. Peer-Appraisal for the CEQ

President/CEQ/ PAF 3

Administrator/ ] |
General PAF 1: Peer-Appraisal for Members of the

Manager | Board

Peer-Appraisal for the Chairman

(b) Online Submission and Assessment of DPR Forms

(i)

To increase the level of confidentiality in the DPR results, SAFs
and PAFs will be answered and encoded by each GOCC
Board Director using an internet-based system accessible at
http://iped.gcg.gov.ph.

(i) Ex Officio Directors and their Alternates, and Appointive

(iii)

Directors shall provide an email address which shall serve as
a default username account for the DPR web-based system.
The email address shall also be used by the GCG to
communicate directly to the GOCC Director regarding any
issues and/or concerns relating to the DPR.

The Compliance Officer/Corporate Secretary shall be tasked
to identify, collate, and submit to GCG the list of the official
emails of GOCC Ex Officio Members and their duly-
designated Alternates, and Appointive Directors. It shall be the
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responsibility of the Compliance Officer/Corporate Secretary to
ensure that the email addresses are accurate and up-to-date.

The Compliance Officer/Corporate Secretary shall also serve
as the GOCC liaison to GCG with regard to the compliance
status of the GOCC Board Members to the DPR process.

(c) Schedule:

(i) Individual Performance Levels. — The GOCC's Compliance
Officer/Corporate Secretary shall be informed of the opening
of the DPR schedule starting on the first working day of
February of each year.

(ii) Submission. — Within the first twenty (20) working days of
February of each year, the GOCC Board Members must
submit the complete accomplished forms to the
Governance Commission for tabulation and evaluation.

(d) Tabulation:

(i) The GCG shall tabulate the results from duly submitted
DPR forms; Provided, however, that non-submission of
SAFs within the prescribed time period shall warrant the
GCG to automatically establish a grade for each of the
Appraisal Forms, according to the following rules:

d.i.1. The Chairman’s failure to submit complete appraisal
forms for his/her Directors would warrant a final DPR
grade of 60% for the Chairman, his SAF
notwithstanding;

d.i.2. A Director's failure to submit a SAF shall warrant a self-
appraisal grade of 60% notwithstanding a Director who
signified decision not to submit the said form; and

d.i.3. A Director’s failure to submit a PAF for a fellow Director
shall cause the former a peer appraisal grade of 60%
from the fellow Director that was not rated,
notwithstanding submission of fellow Director's PAF.

(i) In cases where the Director or Alternate does not have basis
for evaluation,_he/she must “force submit” the DPR Form which
is equivalent to submitting a blank form which will not result to

a corresponding rating.

(e) Rules on Assessing Ex Officio Members and their duly-
designated Alternates.

(i) In cases where the Ex Officio Chairman did not attend Board
Meetings within the PED Period, the duly-designated
Alternate shall be assessed as Chairman.?

3 Section 5 of GCG MC No. 2012-08 states that “A Duly-Designated Alternate of an Ex Officio Board
Member Acts with the Same Legal Effect as the Principal Director.”



(i) In cases where both Ex Officio Chairman and his/her duly-
designated Alternate did not attend any board meeting during
the PED Period, they shall automatically receive a finat failing
grade of 60%, and the Vice Chairman* shall fulfill the PED
obligations of, and himself be evaluated as, Chairman for the
PED Period.

(iii) In cases where an Ex Officio Board Member did not attend
any Board Meetings within the PED Period, the duly-
designated Alternate shall be the one subjected to the PED
evaluation.

3.3. Director Attendance Score: 15%

3.3.1. Frequency of Board Meetings. Based on Section 8(a) of the
Code of Corporate Governance for GOCC (GCG M.C. No. 2012-
07), Governing Boards shall meet regularly, at least once (1) a
month during the PED Period, unless the GOCC'’s Charter or By-
Laws provides otherwise. Compliance with this good governance
practice shall be the primary responsibility of the Chairman.

3.3.2. Committee Memberships. — All GOCC Directors, both Ex Officio
and Appointive, and including the Chairman and CEO, shall be
officially designated to at least one (1) Board Committee where their
presence shall be determinative of quorum, and in the case of
Appointive Directors, for which they shall be entitled to receive per
diems for actual attendance. Further, all Ex Officio designations of
Appointive Members to Committees shall be deemed to be reqular
memberships. The GOCC, through its Corporate Secretary, shall
certify in an official document to the Governance Commission such
official designation of Committee membership.

Appointive Directors may be authorized to attend Committee meetings
to _which they have not been officially designated, but such
authorization shall be in an observer capacity where their presence is
not determinative of guorum, with no right to vote and no entitlement
to per diems. Receipt of such per diems is deemed unlawful.

Attendance at Committee Meetings shall be properly recorded in the
DAF. Changes in committee membership will only be recognized upon
submission to the GCG of necessary documents cerifying such

changes.

3.3.3. Rules on Attendance. — For purposes of reappointment, an
Appointive Director must have attended at least 75% of all
authorized and duly called for Board and Committee meetings (to
which he/she is officially designated) in any given year. In
determining the total number of authorized and duly called for

4 Vlice Chairman shall refer to the Vice Chairman as named by the Charter/ By-Laws or any Member of
the Board who assumes the position of the Chairman in the absence of the Ex Officio Chairman and
his Alternate.
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Board and Committee meetings, the following rules shall be
observed:

(a) Attendance through teleconferencing or video conferencing in
accordance with Securities and Exchange Commission (SEC)
Memorandum Circular No. 15, 2001, is allowed.

(b) Absences arising from the actual conduct of official business for
the GOCC, its Subsidiary, Affiliate, or for the National
Government, are considered excused absences and thus
counted as attendance on the part of the Director. Provided, the
GOCC or the Director shall provide official documentations of
such official business, such as, but not limited to, a travel
authority, certificate of appearance, attendance sheets and
invitations.

(c) Absences arising from serious medical conditions® shall be
considered excused only upon submission of official
documentation such as medical abstract or certificate.

(d) Absences arising from filial obligations shall not be considered
excused, even if approved by the Governing Board; and

(e) Vacation leaves shall not be considered as excused, even if
approved.

3.3.4. Director Attendance System (DAS). — An internet-based Director
Attendance System, duly prescribed by the GCG and to be
accessed at hitp:/iped.gcg.gqov.ph, shall be used to encode the
attendance of the GOCC Governing Board Members.

The Compliance Officer/Corporate Secretary shall certify the
accuracy and correctness of the information encoded in the DAS.
In encoding the attendance information the following rules shall

apply:

(a) Attendance of an  Appointive, Ex  Officio, or
Alternate/Authorized Representative to a Board/Committee
meeting shall be marked as “Present” or “P", while non-
attendance shall be marked as “Absent” or “A”.

(b) In cases where an absence is caused by an actual conduct of
official business (OB), supporting documents must be
uploaded to the DAS as herein prescribed in Section 3.3.3(b).
Non-submission of supporting documents shall cause the GCG
to convert said OB to A.

3.3.5. Individual Attendance Score. — The Compliance Officer/Corporate
Secretary shall submit to the GCG, on or before the 15" of January of
each year, the attendance record and official Committee designation

5 Certificates issued by the Director himself/herself or by the Corporate Secretary are not considered
official documentation.

® Sickness or physical condition that prevents a Director from physically attending a Board or Committee
Meeting or effectively participating through teleconferencing, as certified by a medical doctor.
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for the previous calendar year of all members of the Governing Board,
both Appointive and Ex Officio.

4. OVERALL GRADE EQUIVALENT. -

Overall Score Equivalent
100% EXCELLENT
95% to 99.99% OUTSTANDING
85% to 94.99% : ABOVE AVERAGE
80% to 84.99% AVERAGE
70% to 79.99% BELOW AVERAGE
Above 60% to 69.99_% POOR
60% and Below | VERY POOR -

5. ELIGIBILITY FOR REAPPOINTMENT. — Appointive Directors who receive an
overall rating of less than 85% will not be qualified to be included in the shortlist
of nominees for the following term; Provided, that when in the GCG'’s evaluation,
the down-rating received by an Appointive Director is not warranted, the particular
Appointive Director may still be included in the shortlist for proper consideration
of the President with proper explanation thereof.

6. RESULTS OF THE PED. — The GCG shall submit to the Supervising Agency and
GOCC Chairman the results of the PED. It shall be the responsibility of the GOCC

Chairman to disseminate and explain the PED results to the rest of the Members
of the Governing Board.

7. CHECKLIST OF SUBMISSIONS. —

(a) Self Appraisal Forms (SAF) of each member of the Governing Board (SAF
Forms 1, 2, and 3);

(b) Peer Appraisal Forms (PAFs) accomplished by the peer evaluators in
assessing the performance of their fellow members in a GOCC Governing
Board (PAF Forms 1, 2, and 3);

(c) Supporting documents determined initially by the GOCC, without prejudice
to the request for further documents/records by the GCG from the GOCC
concerned.

8. SANCTION. - Failure of an Appointive Director to comply with the conditions of
the PED shall be basis for the Governance Commission not to include his/her
name in the shortlist of Appointive Directors and the non-entittement to PBI.
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9. REPEALING CLAUSE. - All other GCG orders, circulars, issuances, and
decisions, as well as Board resolutions, or parts of the foregoing, which are
inconsistent with this Memorandum Circular are hereby repealed or modified
accordingly.

10. EFFECTIVITY CLAUSE. — This Circular shall take effect immediately upon its
publication in the Governance Commission's website at www.gcg.gov.ph.
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SAF No. 1

GOVERNANCE COMMISSION
2= ' STRICTLY CONFIDENTIAL

DIRECTOR PERFORMANCE REVIEW (DPR)

Chairman of the Board
SELF ASSESSMENT FORM

NAME OF GOCC: EVALUATION PERIOD: (MM/YYYY - MM/YYYY)
NAME:
Instructions:
1. Please go over the statements carefully and check/mark each sub-criteria using tha following scals:
SCALE A
9 Excellent
L] Outstanding
[ Above Average
5 Average
34 Below Average
2 Poor
1 Yery Poor
NIA Not Applicable. Thers is no basis (o rate the Director under this criteria.

2. The objective of the evaluation is to aaseas the evaluates’s strengths and weaknesses. The GCG encourmges the rater to be forthright and to freely atate the
reasons for any ratings made in the Commants section. The GCG shall not disclose your commaents to the person affected therein.

3. You have the option to scan the whole avaluation form. Go through all tha criterla-questions by clicking on “next.” Likewise, click on “previous” if you want to
9o to the previous set of criteria-questions.

4. f you have finished answering all the questions, please click on the “Submit” button found on the lower portion of the webpage. Once submitted, you are no
longer allowed 1o edit the evaluation form.

5. You are not required to finish the evaluation form in ons day. Thus, you have the option to go back to the forms as often as you wish, provided it is within the
|preacribed evaluation period. To temporarily exit the evaluation form, click on “Dashboard” found at the top most section of every page. Your previous answers
|=hall be automatically saved in the system.

6. If you feel you have no substantial basis to generally rate an evaluatee, or i you fesl you cannot assess an evaluatee entirely, you have the option to forego
the whole evaluation process and submit the form directly to GCG by clicking the “Submit” button. Again, a submitted form shall no longer be editable 8o make
BuUre you have seen or answered all the questions identified in #very svaluation form before clicking “Submit.”

NOTE: Your ratings assessment are strictly confidential and are not to be discussed or shared with anyone.
The DPR Forms submitted are deemed final and shall not be withdrawn or subjected to any modifications after the iPED season.

CRITERIA TING
BA COMMENTS
1. Knowledge and Personal Development 1|2|3]a|5|6|7|8]9|NA
1.1 | understand the mission, vision, and values of the GOCC.

1 undersiand my duties and responsibiliies as a director, includng the
distinction between Board and Management roles

| understand the general economic, social, and business industry

13 issues that affect the GOCC.

44 | willingly participate in director development activities. {e g.
seminars, bramings, ete.)

1.5 | am open 1o feedback about my performance

2, Preparedness and Participation

| devote sufficient ime and attention to properly discharge and

2.1 effectively perform my duties and responsibilities as a member of the
Goveming Board
232 | keep myselt updated on developments regarding the GOCC,

including its financial and operational performance.

| have a working knowledge of the statutory and regulatory
requirements affecting the GOCC, including the contents of its

23 Charter/Articles of Incorporation and By-Laws, the requirements of
the GCG, and where applicable, the requirements of other regulatory
agencies

24 | actively participate in Board discussions and deliberatons

When absent from meelings, | acquire information from what had

2s been discussed to stay informed

Please indicate specific palicies/initiatives proposed

As the head of the Goveming Board, | take the lead in contributing to
2B strategy formulation by proposing policies and suggesting
comesponding initiatives

Please indicale concrete efforts/actions in monitering

As the head of the Govermning Board, | Lake the lead in the oversight
27 of strategy execution with particular efforts in its monitoring and
assessment.

Page 1of 2



SAF No_ 1

| GOVERNANCE COMMISSION
; ' STRICTLY CONFIDENTIAL

DIRECTOR PERFORMANCE REVIEW (DPR)

Chairman of the Board

SELF ASSESSMENT FORM

3. Teamwork and Communicatlon

1 actively eslablish and maintain good personal relations with ¢o-

el dirgciers and managemenl,
3.2 I handle work conflict positively and canstructively
3.3 | llisten attentively 1o the contribution of others

3.4 | 1explore differences of apinion in a positive way

35 | { maintain obgectivity in the face of difficult decisions

4. Conduct/Behavior

lactin a manner characienzed by transparency, accountability,
4.1 integrity and faimess fully aware that the office of a director 18 one of
trust and confidence.

1 ensure the confidentiality of business information acquired by

2 reason of my position Bs B director and our Board's deliberations

1 ensure thal my personal interest do nat conflict with the interest of

43 | e aoCC.

4.4 | treat others within the GOCC with courtesy and respect

5. Board Management

51 | manage board meetings effecitvely and promote/solicit participation
among members of the Goveming Board

| manage the agenda of the Board meetings laking snlo consideration

22 the relevant and appropnate issues conceming the GOCC

53 1 establish harmonous relationship with the members of the
Goveming Board including the CEOQ/President

54 | ensure the quality, quantity, and timeliness of the information bewg

disseminaied between the Goveming Board and Managemenl

t engage the participation of all members of the Board, particularly in
55 getiing them to contribute to strategy formulation and oversight of
stralegy execution.

| ensure that the President and CEQ has enough discretion 50 that
Management takes on the respornsibility for executing strategy

OTHER COMMENTS/0BSERVATIONS TO FURTHER IMPROVE MY PERFORMANCE:

56

EVALUATOR'S SIGNATURE:

Page 2 of 2



SAF Mo. 2

GOVERNANCE COMMISSION

STRICTLY CONFIDENTIAL

DIRECTOR PERFORMANCE REVIEW {DPR)

Members of the Governing Board
SELF ASSESSMENT FORM

NAME OF GOCCG: EVALUATION PERIOD: (MM/YYYY . MM/YYYY)
NAME:
Ingtructions;
1. Please go over the statements carofully and check/mark each sub-criterla using the following scale:
SCALE CATEGORY
9 Excedlent
] Outstanding
67 Above Average
3 Average
34 Below Average
2 Poor
1 Very Poor
N/A Not Applicable. Thers i no basks to rite the Director under this criteria,
2. The objective of the evalustion is to the luates’s strengths and weaknesses. The GCG encourages the rater 1o be forthright and to freely state the
reasons for any ratings made in the Comments section. The GCG shall not disclose your to the p affacted therein.

3. You have the option to scan the whole svaluation form, Go through all the criteria-queations by clicking on “next” Likewise, click on “previous” if you want
to go to the previous set of criteria-queastions.

4. if you have finished ing all the questions, ph click on the “Submit” button found on the lower portion of the webpage. Once submited, you are no
longer allowed to edit the evaluation form.

5. You are not required to finlsh the evaluation form in one day. Thus, you have the option to go back to tha forms as often s you wish, provided it Is within the
prescribad evaluation period. To temporarily exit the evaluation form, click on “Dashboard” found at the top most section of every page. Your previous answers
shall be automatically saved in the system.

6. 1 you lesl you have no substantial basis to generally rate an avaluates, of it you fesl you cannot assess an evaluates entirely, you have the option to forego
the whole svalustion process and submit the form directly to GCG by clicking the *Submit™ bution. Agaln, a submiited form shall no longer be sditable 50 make
sure you have seen or d all the questi Kientifled in every svaluation form before clicking “Submit.”

NOTE: Your ratings assesament ara strictly confidential and are not (v be discussed or shared with anyone.
The DPR Forms submitted are deemed final and shall not be withdrawn or subjected to any modifications after the iPED season.

CRITERIA BATING
et—p COMMENTS
1. Knowledge and Porsonal Development 1(2]3)4|5]|6|7|8]9|mMa

1.1 | lunderstand the mission. vision, and valves of the GOCC

lunderstand my dubes and responsibiiiies as a director. including the
distinction batween Board and Management roles.

lunderstand the general economic, socal, and business mdustry
issues thal affect the GOCC

| wiingly participate in direcior development activibes, (& 9. seminars,
trainings. etc.)

1.5 | 1am open to feedback aboul my performance

2. Preparedness and Participation

| devote sufficient time and attention to properly discharpe and

21 effectively perform my duties and responsibiibes as & mamber of the
Governing Board

| keep myself updated on developments regarding the GOCC,
including its financial and operational performance.

| have a working knowledpe of the statutory and regulatory
requirements affectng the GOCC. inchuding the contents of its

23 Charter/Articles of iIncorporation and By-Laws, the requirements of the
GCG. and where apphcable, the requirements of other reguiatory
agencies.

22

24 1 actively partiapate m Board discussions and detiberations

When absenl from meetings. | acquire information from what had

25 bosn discussed to stay informed.
Please indicate spacific policiesinitiatives proposed
28 | contribute to strategy formulation by proposing policies and
suggesting cormasponding initiatives
Flease indicate concrate efforts/actions in menitonng
27 1 am involvad in the ight of strategy ion with parbcutar

afforts in its monitoring and assessment.

Page 10f 2



SAF No.7
QOVERNANCE COMMISSION
' STRICTLY CONFIDENTIAL

DIRECTOR PERFORMANCE REVIEW (DPR)

Members of the Governing Board
SELF ASSESSMENT FORM

3. Teamwork and Communication

lactively establsh and mainiain good personal ralabons with co-

31 directors and Management.

32 | handie work conflict positively and consructively

33 | ksten attentively t6 the contribution of others

34 | lexplore differences of opinin M a postive way

35 | I'maintain objectvity m the tace of difficult decsions

4. Conduct/Behavior

| aclin @ manner charackerizad by ransp Y ity
41 niegrity and faimess fully aware that the office of 2 director is ane of
trusl and fi

| ensure the confidentialty of business nformabon acqured by resson

42 of riry poaiton as a direclor and our Board's deliberatons.

43 | srsure that my parsonal imerest do not confiict with the interest of the
GOCC

44 | |treat others within tha GOCC with courtesy and respeclL

OTHER COMMENTS/ORSERVATIONS TO FURTHER IMPROVE MY PERFORMANCE:

EVALUATOR'S SIGNATURE:

Page 2of 2



SAF No. 1

GOVERNANCE COMMISSION
' : ' ' STRICTLY CONFIDENTIAL

DIRECTOR PERFORMANCE REVIEW (DPR)

CEOQ/President
SELF ASSESSMENT FORM

NAME OF GOCC: EVALUATION PERIOD: (MM/YYYY - MM/YYYY)
NAME
Instructions:
1. Pleasa go over the statements carefully and checl/mark sach sub-criteria using the following scale:
SCALE CATEGORY
9 Encellent
[} Quistanding
&7 Above Average
5 Average
34 Below Average
2 Poor
1 Very Poor
NA Not Applicable. Therw i no basls to rate the Director under this criteria.

2. The objective of the svaluation (s to assess the svaluatee's strengthe and weaknesses. The GCG encournges the rater to be forthright and to freely state the
resons for any ratings made In the Comments section. The GCG shall not discicse your comments to the person aifected therein.

3. You have the option to scan the whole evaluation form. Go through all the criterla-questions by clicking on “next.” Likewise, click on “previous” If you want to
|50 to the previcus sst of criteris-questions.

4. i you have finlshed ring all the q lons, pleass click on the “Submit™ button found on the lower portion of the webpage. Once submitied, you are no
|longer aflowed to adit the evaluation form,

5. You are not requived to finish the evatustion form in one day. Thus, you have the option to go back to the forma as often as you wish, provided it Is within the
prescribed svalustion period. To temporarily exit the evaluation form, click on "Dashboard™ found at the top most section of every page. Your pravious answers
shall be sutomatically saved in the system.

6. N you fesl you have no substantial basis to generally rate an svakistee, or if you fesl you cannot sssess an evalustes eatirely, you have the option to forego
the whole evalustion process and submit the form directly to GCG by clicking the “Submit” button. Again, a submittsd form shall ne longer be editable 30 make
Bure you hirve seen or an d all the questh identified in every svaluation form before clicking “Submit.”

NOTE: Your ratings assessmant are strictly confidential and are not (v be discussed or shared with anyone.
The DPR Forms submitted are desmed final and shall not be withdravwn or subjected to any modifications after the IPED season.

CRITERIA BATING
1. Leadership Competency 123 |4]s]6|7|a8]o|NA

COMMENTS

1 Rty understand and comerunicaie the GOCC's mession, vision, and

1| vaives o its stakeholders

IHranslate the GOCC's visson and strategy nto feasdie busmess and
operational plans to achieve organizational siratege success

13 | establish short-term and long-ferm goals and business plans

| st clear roles and responsiblities, and establish concrete pricnbes.
and milastones

15 | create new and imaginative approaches to work-related msues.

2. Managerial Competency

| am comeithad 10 building and maintaning the GOCC's achivement of

21 its B0c

22 1 affectively aiipn the company’s resounces and budgets to the
implementation of the GOCC's strategic plan

| have timaly and offociively axeciisd strategmss on priorites and

23 measures sat by the Board

I pian and support the developmen] of emplayoes” skills and absities in

o fufuling cummen or future job roles effectively

| activety identify opportunites m buiding strategic retationships
25 between one's area and other areas, 4visions, Japarments or
organizations to help acheve the GOCC's socal mandaie

1 proactively build cient relabonships by making efforts o hsten and

28 understand the people being serviced by the GOCC

| cascade the demands of the corporate sirategy down to the groups.
departmeants. and suppor units which are required o formolate thee
own Suppon strategies fully supportive of the priorities in the corporats
strategy.

2.7

Irequire ak heads of groups, departments and Suppon units which are
28 required 1o specify measures, targets and ntialive through scorecards
that are reported regularty. at lsast on a auarterly basis

lansure a clear delegaton of authonty to sanior managemant and

o regulariyreview managenen sffectiveness
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SAFNo. 3

GOVERNANCE COMMISSION
& s = ; STRICTLY CONFIDENTIAL

DIRECTOR PERFORMANCE REVIEW (DPR)

CEO/President

SELF ASSESSMENT FORM

3. Board Relationship

| work clasely with the Goveming Board in developing the short.

3 medium, and long-lerm strategic plans of the GOGC
3z 1 ensure the proper delinaation of the work betwean the
i President/CEQ and the Governing Board
13 | gssrst the setting and approval of the Governing Board mesting
agenda
a4 | provide to the Governing Board timely. accurate, and complete repor

of the operations of the GOCC for the preceding year

35 | create a sense of tustworthiness in Governing Board/CEQ relations

| keep the Board fully informed of progress and problems arising from

3.8 sirategy axecution

4. Financial Management

| have a clear. concise, and timely understanding of the GOCC's
4.1 financial statements and other partinent nformation with regard ko is
busingss and financial situation.

| emewcise sound judgment in managing the financial affars and

42 | budget of the GOCC.

| lay out ptans 1o effectvely monitor and evaluate the financial

43 planning. budget. and adminstrabve operations of the GOCC

1 enswre that the financial records of the GOCC are accurate and

44 1 ahave Boan

5. Human Resource Management

| marttan a culture that atiracts, keeps, and motvates staff to carry

Sal out the GOCC's strategec goals and objectives.

| foster supporl and stewardship for employes initiative and creativity

52 | witn the organization.

1 recruit competent managemant eam with skils commensurais with

5.3 the "

6. Product/Service Competency

Thave a high understanding and knowiadgs of Me GOCC's main

64 poducts and services

Thave a good understanding of the GOCC's business model as wel

62 as its business and indusiry environment.

63 Ireguiarty encourage and nitiale Geativenass in developing new
Products and services.

7. External Relations

I handie public relaton Bsues in a manner that buids good will for the

i GOCC and lessens ssues/concams from the generat public.

1 encourage corporate social responsibiity 1o promote a pesitive mage
7.2 of the GOCC as well as create awareness of available products and
senvices o the general public

As a President/'CEO, | serve as an effectve GOCC respresantative in
73 communicating the GOCC's products and sarvices to all stakeholders,
nciuding the general pubkc.
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SAF No, 3

GOVERNANCE COMMISSION

STRICTLY CONFIDENTIAL

DirRecTOR PERFORMANCE REVIEW (DPR)

CEO/President
SELF ASSESSMENT FORM

8. Conduct/Behavior

lact in a manner characterized by ransparency, accountability,

a1 imegrity and faimess fully aware that the position of a President/CEQ
i5 one of trust and confidence.

a2 1 ensurg the confidentiality of business informaton acqured by rsasen
of my posibon a3 Presdent’CEQ and our board's deliberauons

| ensume that my personal interest do not conflict with the interest of the
83 | eocc

84 | |treat others withm the GOCC with courtesy and respect

QTHER COMMENTS/0BSERVATIONS TO FURTHER MPROVE MY PERFORMANCE:

EVALUATOR'S SIGNATURE:
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PAF No, 1

GOVERNANCE COMMISSION

STRICTLY CONFIDENTIAL

DIRECTOR PERFORMANCE REVIEW (DPR)

PEER ASSESSMENT FORM

{Members of Ihe Governing Board Evaluation)

MAME OF GOCC: EVALUATION PERIOD: (MM/YYYY - MM/YYYY)
DIRECTOR BEING EVALUATED: EVALUATED BY:
Ingtryctions:
1. Plexss go over the statements carefully and checl/mark each sub-criteria ualng the following scale:
SCALE
9 Excsllent
8 Outstanding
&7 Above Average
5 Average
34 Balow Average
2 Poor
1 Yery Poor
NIA Mot Applicabls. Thers Is no basls to rate the Director under this criterla

2. The objective of the evaluation Is 10 assess the svalustes’s strengths and weaknesses. The GCG encourasges the rater 10 be forthright and to freely state the
reasons for any ratings made In the Comments section. The GCG shall not disclose your comments to the person affected thersin.

3. You have the option to scan the whole svaluation form. Go through all the criterla-questions by clicking on “next.” Likewiss, click on “previous” if you want
|to go to the previous set of criteria-questions.,

4. H you have finished answering all the questions, please click on the “Submit” button found on the lower portion of the webpage. Once submitted, you are
no longer allowed to edit the evaluation form.

5. You are not required to finish the svaluation form in one day. Thus, you have the option to go back to the forms &s often s you wish, provided it ls within
|theprescribed svaluation period. To temporarily exit the evaluation form, click on “Dashboard” found at the top most section of every page. Your previous
answers shall be automatically saved in the system.

6. H you fesl you have no substantial basis to generally rate an svalustes, or if you fesl you cannot sssess an svalustes entirely, you have the option to forego
the whole svaluation process and submit the form directly to GCG by clicking the “Submit® button. Again, a submitted form shall no longer be editable s0 make
sure you have seen or an d all the questions identifled In svery evaluation form before clicking “Submit”

NOQTE: Your ratings assessment are strictly confidantial and are not to be discussed or sharsd with anyone.
The DPR Forms submitted are deamed final and shafl not be withdrewn or subjected to any modifications after the IPED season.

CRITERIA RATING
COMMENTS
1. Knowledge and Personal Development 1]2|3[4)5|6]|7]|8|9|NA

11 Understands the mission, vision, and values of the GOCC

Understands the duties and respongibilities as a dinector, nchudng the

Understands the general economic, social. and business mdustry
ssues thal affect the GOCC

14 Wilingness to partcipate in director developmen activities. (8.9.:
seminars, trainings, el }

15 Is open to feedback abott hisher parfamance

2, Preparednoss and Participation

Devotes sufficient time and attention to properly discharge and
2.1 effectivaly perform the duties and responsibiitios as a membaer of the

Governirg Board
22 Is updated on deveiopments regarding the GOCC, including its
financial and operational parformance,

Has workng knowledge of the slatutory and regulatary requrements
affecting the GOCC, intuding the contents of its Charter/Articles of

Incormporation and By-Laws, the requrements of the GCG, and where
apphicable, the requirements of other regulalory agencies

28

24 Actwely participales m boand discussions and dehberations

2 descuseod 1o stay informed.

Piaase indicate specific policres/inliaiives proposed

26 Contributes 10 strategy farmulation by propasng policies and
= ling o foro s

Please indicate concrete efforis/actions m montanna

Is nvalved in the oversight of strategy execution with particular efforts

7
2 N its manitoring and assessment
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PAF No_1

GOVERNANCE COMMISSION
STRICTLY CONFIDENTIAL

DIRECTOR PERFORMANCE ReVIEW (DPR)

PEER ASSESSMENT FORM

{Members of the Governing Board Evaluation)

3. Teamwork and Communication

11 Actively sstabiishes and maintains good p 1 ions with co-
directors and managemant.

32 Handles work confict positively and constructively

33 Listens attentvely to the contribution of others

34 Explores differences of opinion in a positve way

35 Maintains objectivity i the lace of difficult decisions

4. Conduct/Bahavior

Acls in 2 manner charactarized by trarsparency, accountability,
4.1 ntegrity and fammass fully aware that the office of a director s ane of
trust and confy

42 Ensures the confidentiality of buainess information acquired bry reason
of the position &s a director and board's deliberations.

43 Ensures thai personal interest do not conflict with the mterast of the
GOCC.

44 Traats others withn the GOCC with courtesy and respect.

OTHER COMMENTS/OBSERVATIONS TO FURTHER IMPROVE PERFORMANCE OF THE CHAIRPERSON/DIRECTOR:

EVALUATOR'S SIGNATURE:
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PAF No. 2

GOVERNANCE COMMISSION
STRICTLY CONFIDENTIAL

DIRECTOR PERFORMANCE REVIEW (DPR)

PEER ASSESSMENT FORM

[Presidant/CED Evaluation)

NAME OF GOCC: EVALUATION PERIOD: (MM/YYYY - MMIYYYY)
DIRECTOR BEING EVALUATED: EVALUATED BY:
impryctions:
1. Piease go over the statements carefully and checiimark sach sub-criteria using the following scale:
SCALE

9 Excellent

] Outstanding

&7 Above Average

5 Aversge

4 Balow Average

2 Poor

1 Very Poor

NA Not Applicable. Thare Is no basis to rate the Director under this criteria,
2. The objective of the evaluation Is 10 assess the evaluatee’s strengths and weak The GCG gos the rater to be forthright and to freely state the

|ressons for any ratings made In the Comments section. The GCG shall not discloss your comments 10 the penson effected thersin,

3. You have the option to scan the whole evaluation form. Go through all the criterla-queations by clicking on “next.” Likewise, cick on “previous” if you want to
g0 to the previous sat of criteris-questions.

4. H you have finished answering all the questions, plesss click on the “Submit” button found on the lower portion of the webpage. Once submitted, you are no
|longer aliowed to adit the evaluation form.

5. You are nol required to finish the evaluation form in one day. Thus, you have the option to go back o the forms &s often a3 you wish, provided it ks within the
|prescribed svaluation period. To emporarily exit the svaluation form, ¢iick on “Dashboard™ found st the top most secton of svery page. Your prvious answern
shall be sutomatically saved in the system.

8. N you feel you have no substantial basis to generally rate an evaluates, or ¥ you fesl you cannot sssess an evaluates sntirsly, you have the option to forego
|the whols svahsstion process and submit the form directly 5 GCG by clicking the "Submit™ button. Agaln, a submitted form shall no longer be editable so make
UM you hirve S4en OF od all the questk identified in every evaluation form before clicking “Submit.”

NOTE; Your ratings assessment are sirictly confidential and are not (0 be discussed or shared with
The DPR Formsa submitied are deamed final and shall not be withcraem or subjected 10 any modifications sfter the IPED ssason.

RITERIA RATING
1. Leadership Competency 1|2|3|4|s5[6|7|8]9]|NA

COMMENTS

Fully understands and communicates the GOCC's mission, vision, and

11 values [o its stakeholders.

Translates the GOCC's vison and sirategy intn feasidie busness and

12 operatonal plans to achieve ofganizatonal Srategic Succass

13 Establishes shortterm and kong-ierm poats and busmess plans

Sets claar roles and responsibiliies and establish concrete prionities
and miestonss.

15 Craates new and smagmative approaches o work-related ssues

2. Managerial Compatency

Commitiad to buiding and mantaining the GOCC's achivement of its
s0cial mandats.

21

!Eﬂa:ﬁvﬂakg\sﬁmmany‘smamnudmmm

22 | npiementation of the GOCC's strategic plan

Timaty and effectively axecuted srategies on pricrities and measures

e set by the board.

Plans and supports the developmant of enployss's skills and abilites

24 | i1 futfuling curment or future job roles effectively.

Actvety sentfies opportunites in bulding strategre relationships
2.5 between one's area and other araas, divisions, departments. or
organzabons o help achieve the GOCC's sociat mandate

Proactivety buikls client relationships by makng efforts to kstan and

&b understard the pecple beng serviced by the GOCC

Cascades the dermnanas of the corporate strabegy down (o the groups,
departments. and support units which are requrred to formulate thesr
own support sirgtegies fully supportive of the priorities in the corporate
strategy

237

Requires all heads of groups. departments and support units which
28 are required to specify measures. targats and initiative through
scoracards thal are reported regularty, at least on 2 quarterly basis
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PAF No. 2

GOVERNANCE COMMISSION

STRICTLY CONFIDENTIAL

DIRECTOR PERFORMANCE REVIEW (DPR)

PEER ASSESSMENT FORM

(President/CED Evaluation)

29 Ensures a clear delegation of authonty 16 sanior management and

3. Board Relationship

Works closely with the Governmng Board in developing the short,

ol medium. and long-ierm strategee plans of the GOCC

Ensures the proper delineation of the work botween the

7 Prescent/CEQ and the Goveming Board

13 Assists e seiting and approvat of the Goveming Beand meeting
agenda

Provides the Governing Baard timety, accuraie, and compiete repord
of the operations of the GOCC for the preceding year.

a5 Creates 2 sense of trustworthiness in Govemng Board/CEO ralatons

16 Keaps the Board fully informed of progress and problems. arsing from
strategy execution

4. Financial Management

Has a dear, concmse, and mely understanding of the GOCC's

4.1 financial statements and other pertinent imformation with regard to its
busmass and financial sAuation_

a2 Exsrcises sound judgmant in r ping the fi ial affairs and
budgel of the GOCC

Lays out pians 1o effectvety montor and evaluate the financial

4 ptanning, budget. and administrative oparatons of the GOCC

Ensures that the financial records of the GOCC ane accurats and

44 above Board

5. Human Resource Managemeant/Relations

Maintains a culiure thal attracts, keeps. and motivates siaff b camy

51| ot the GOCC's strategic goals 3nd objectives

Fosters suppor and stewardship for employee initiative and creatrty

92 | sitin the organization

53 Recruits compatent o M taam with skils commensurats with
—

6. Product/Service Competency

61 Has a high uncerstanding and knowadge of the GOCC's main
products and senvices.

Has a good understanding of the GOCC's business modet as well as.

62 its business and industy environment

Shown to g® and initiate creath in o vy e
Products and Services.

63

7. External Relations

Handles pubkc retation issues in 3 manner that buiids good will for the

Gl GOCC and lessens issuss/ from tha g | pubkic

Encourages corporate sccial responsibality 1o promote a positive
7.2 image of he GOCC as well as of avaiabk
products and sarvices (o the general pubkc

Serves as an effective GOCC respresantative in communicating the
7.3 GOCC's products and sarvices o afl stakeholders, including the
genaral public.
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IE GOVERNANCE COMMISSION

PAF No. 2

STRICTLY CONFIDENTIAL

DIRECTOR PERFORMANCE REVIEW (DPR)

PEER ASSESSMENT FORM

(Presidant’!CEQ Evaluation)

&, Conduct/Behavior

Acts m 3 manner characterized by transparancy, accountability,
8.1 niegnty and famess fully aware thal tha pasition of a President’'CEO
is ome of trust and confidence:

a2 Ensures the confidentiality of business information acquired by reason
of my postion as Prestent/CED and our board's deliberabons

Ensures that personal interesi do nol confict with the intaresi of the
831 goce

84 Treats others within the GOCC with courtesy and respect

OTHER COMMENTS/OBSERVATIONS TO FURTHER IMPROVE PERFORMANCE OF THE PRESIDENT/CED:

EVALUATOR'S SIGNATURE:
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PAF No. 3

GOVERNANCE COMMISSION

STRICTLY CONFIDENTIAL

DIRECTOR PERFORMANCE REVIEW {DPR)

PEER ASSESSMENT FORM

[Chairperson Evaluation)

NAME OF GOCC: EVALUATION PERIOD: (MM/YYYY - MM/YYYY)
DIRECTOR BEING EVALUATED: EVALUATED BY:
Instructions:
1. Ploase go over the statements carefully and checi/mark sach sub-criteria using the foliowing scale:
SCALE CATEGORY

9 Excellent

L] Outstanding

&7 Above Average

5 Average

34 Below Average

2 Poor

1 Yery Poor

MiA Not Applicable. Thers Is no basts (o rate the Director under this criteria.

1. The objective of the evaluation is (0 assess the evaluates’s strengths and weaknesses, The GCG sncourages the rater (o be forthright and to freely state the
reasons for any ratings made In the Comments section. The GCG shall not disclose your comments to the person affected therein.

3. You have the option to scan the whole evaluation form. Go through all the criterla-questions by clicking on “next.” Likewise, click on “previous™ if you want to
luo to tha previous seat of critaria-questions.

4. Hyou have finished ing all the g ions, pk click on the “Submit™ button found on the lower portion of the webpage. Once submitted, you are no
|longer allowed to edit the evaluation form.

5. You are not required to finish the evaluation form In one day. Thus, you have the option to go back to tha forms as often as you wish, provided it Is within the
|prescribed evaluation period. To tsmporarily exit the evaluation form, click on “Dashboard” found at the top most section of every page. Your previous answers
shall be automatically saved in the system.

6. i you fesl you have no substantial basis to generally rate an evaluatee, or if you fes! you cannot assess an avaluates entirely, you have the option to forego
the whols svalustion process and submit the form directly to GCG by clcking the "Submit” button. Again, & submitted form shall no longer be editable so make
sure you have seen or answered all the queations identified in every evaluation form before clicking “Submit.”

NOTE: Your ratings assessment are strictly confidential and are not to be discussed or sharsd with anyone.
The DPR Forms submitted are deemed final and shall not ba withdrawn or subjected to any modifications sfter the iPED season.

GRITERIA RATING
1. Knowledge and Personal Development 1(2]3|4|5[6]7|8|9|MNA

COMMENTS

A Undersiands the mission, vision. and values of the GOCC

Understands the duties and responsibiiies as a dimector, includng the
distmction b Board and M t roles.

Understands the general economic, social, and business industry
issues that affect the GOCC.

Wilingness o participate in direchor developmant activities. {
trainings, efc.)

15 ks open to feadback about hisher performance

2. Preparedness and Participation

Devotes sufficient time and attention to propedly discharge and

21 effectively perform the duties and responsibikties as a member of the
Goveming Board.

k5 updated on developments regarding the GOCC, including its
financial and operational performance.

22

Has working knowledge of the statutory and regulalory requiremerts
affecting the GOCC, includmg the contents of its Charter/Articles of
ncorporation and By-Laws, the requirements of the GCG. and where
appikcable. the requirements of other regulatory agencies

23

24 Activety parbeipates in Board discussions and deliberations

When absant from meetings. acquires ir jon from what had been
discussed to stay imformed

As the haad of the Goverming Board, the Chairman takes the lead n Pwase mdicate specrfic polices/initatves proposed
28 contributing to strategy formulation by propasing polcies and

As the haad of the Governing Board, the Chairman takes the lead n Please indicate concrete efforis/actions in monionng
27 the oversight of strategy execution with paricutar efforts m its
monitoring and .8

3. Teamwork and Communication

2.5

Actively establishes and maintans good personal relations with co-

31 directors and Managerment.
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PAF No_ 3

GOVERNANCE COMMISSION
' STRICTLY CONFIDENTIAL

DIRECTOR PERFORMANCE REVIEW (DPR)

PEER ASSESSMENT FORM

{Chairparaon Evaluation}

32 Handles work confticl positively and constructively.

3:3 Lisiens attentively to the conwibution of others

34 Explores differences of opinion in a positive way.

35 Mainians obectivity m tha face of difficult decisions

4. Conduct/Behavior

ALt in 3 manner characterized by ransparency, accountabiity,

41 niegrity and faimess fully aware that the office of a director is one of
trust and confidence

Ensures the confidentiality of busmess rformabon acgured by reason
of tha posibon as a director and Board's desberatons

42

4 Ensures that personal imerest do not confiict with the imerest of the
31 eocc

44 Treats cthers within the GOCC with courtesy and respect.

5. Board Management

Manages board meelings effecitvely and promote/soticit participation

54 among members of the Goveming Board

52 Manages the agenda of the Board meetmgs taking into consideration
the relavant and appropriate issues conceming the GOCC

Establishes harmonous retationship with the members of the

53 | Goveming Board inchuding the FresidentCEC

Ensures the quaity, quaniity, and tmaliness of the infarmation being
dissemmated between the Governmg Board and Management.

Engages the parlicipation of al members of the Board, particutarty in
55 getiing them to contribute 1o strategy formulation and oversight of
Shratedy axecution

54

Ensures that the President and CEO has enough discretion so that
Management takes on the responsibility for executing sirategy.

OTHER COMMENTS/OBSERVATIONS TO FURTHER IMPROVE PERFORMANCE OF THE CHAIRPERSONDIRECTOR:

56

EVALUATOR'S SIGNATURE:
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